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NOTE:  Question No.1 is Compulsory. Attempt ANY FOUR questions from the rest. All questions carry equal marks, Mobile phones and other electronic gadgets are not allowed. Try to attempt the paper in legible and neat writing.

Q1:  Choose weather “True” or “False”. No need of rewriting the whole statement on your answer sheet. 

         Just write “True” or “False”.

i. A project and a program have different objectives, therefore, they have different operational mechanisms.










(True/False)
ii. Project risk management is used to minimize threats and maximize the opportunities.
(True/False)
iii. Critical Path represents the longest route regarding the project activities.    (True/False)
iv.  The assessment of the external and internal environments is known as SWOT analysis. (True/False)
   v.       A situation involving exposure to danger is called risk.
                        (True/False)
   vi.      IRR stands for internal rate of return.



                        (True/False)
   vii.      NPV stands for net product value.



                        (True/False)
Q2.
What do you understand by a successful project? Support your explanation with the help of characteristics of a project.

Q3. 
Write a comprehensive note on the project life cycle phases with the help of suitable examples.

Q4.
Discuss the common weaknesses of capital budgeting. Put relevant examples.

Q5.
Critical Path Method (CPM) is one of the different techniques for doing project planning. Explain with the help of diagram.

Q6.
Net Present Value (NPV) and Internal Rate of Return (IRR) are two most important approaches which are used to evaluate any given project. Discuss the both NPV and IRR in detail. Support your answer with suitable examples.

Q7.
Write a short note on ANY TWO of the following;

(a) Risk

(b) Hierarchy Plans.

(c) Cost and Benefit Analysis.
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